IAS KUMAR'’S IAS PCS
EXPLANATION

(ETHICS-2)
Maximum Marks :250

Q.1.(a) "It is not always the same thing to be a good person and a good citizen.” Explain the meaning of this statement
and analyse its implications for a democratic society.
“37TOT Shfad giaT N 30T AR T G WA JTd 6T glel & | 37 HYUT & 31 Fr sarear A 3R Awdites gars F e
su Afgarat #r Rewor fifE
(Marks:10, 150 words)

Approach:

e Explain the difference between good man and good citizen.

e Discuss its implication of the difference on society.

e Provide examples for providing more clarity in answer.
Answer:
The good man and the good citizen are not the same. What can be said for one cannot be necessarily said about the other. It is
an essential for the good man to be a good citizen. It is not though vital for the good citizen to be a good man. This distinction is
important to make, because it helps one understand that the qualities a good man possesses far super cede those a good citizen.
Concept of Good citizen
A good citizen does what is best for the community, city and country. As long he follows the law of the land and doesn’t harm his
surrounding and cares for its betterment, he is a good citizen. A good citizen is loyal to his land and government. The virtue of the
citizen must be suited to his constitution. Since there are different constitutions and laws in different law, the conception of a good
citizen varies. This analysis was put forward by Aristotle. It depends on the political regime under which the citizen lives. A good
citizen in Hitler's regime would be considered as a bad citizen elsewhere. Thus good citizen is relative to the regime.

Concept of Good man
On the other hand, conception of good man is same anywhere in the world. A good man must acquire universal human values
such as honesty, empathy, compassion, courage, etc. The good man is superior then a good citizen. His soul is well ordered.

The important implication of this difference for modern democracies is that law must be moral. This will remove any gap between
the expected behaviour from a good man and a good citizen. The law in modern democracies must help citizen build his
character. For example law prohibiting liquor, prostitution etc help citizen develop negative attitude towards these social evils.

(b) There can be honesty without integrity, but no integrity without honesty. Do you agree? Justify your stand with
examples.
Heafarsar & R SATENT 63T §, g SIaY & R wearforseT Hara 78t §1 3T 1T SN HEHAd &2 30T Wiged 379 A 7
e gy fifaw
(Marks:10, 150 words)

Approach:

e Explain the meaning of honesty and integrity.

e Explain how they are related, which is more important and why.

e  Give examples.
Answer:
Honesty and Integrity are often considered to be synonymous but they differ in their meanings. Integrity offers a more holistic
approach, which is living by strict ethical principles and conduct.
An honest person has the following traits:-

e Open and just in dealing with others;

e  Straightforwardness of conduct, along with the absence of lying, cheating, theft, etc.

e  Trustworthy, loyal, fair and sincere.

However, Integrity means adherence to principles. It is a three-step process:
e  Choosing the right course of conduct;
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e Acting consistently with the choice—even when it is inconvenient or unprofitable to do

e  Openly declaring where one stands.
Accordingly, integrity is equated with moral reflection, steadfastness to commitments, trustworthiness. Here it is similar to its
approach to ‘honesty’.
The major difference between honesty and integrity is that one may be entirely honest without engaging in the thought and
reflection that integrity demands.

For instance, a person maybe honest and loyal to his superior but helps him indulge in malicious activities. Here, the sincerity of
the person has personal benefits. He has compromised the dignity of the office and therefore lacks integrity.

Honesty can exist without Integrity because Integrity means consistently behaving in an open, fair, and transparent manner;
honouring one’s commitments; and works to uphold the Public Service Values.

Integrity cannot exist without honesty because integrity involves;

e Provides honest and frank opinion to uphold public interest.

e  Trustworthy in all circumstances.

e Full disclosure, by sharing the political implications of the decisions being made.

e Creates a culture that encourages open, honest and ethical behaviour.

e Treats people impartially, regardless of political, social, demographic, geographic, circumstances or Bias.

In any circumstances, a person with integrity always upholds the value of honesty automatically.
Q.2.(a) What does inequality mean to you? What are the different kinds of inequality? Is inequality morally wrong?
AT ¥ 31T AT FHST &2 AT & AN TR AT &2 AT HGATAT A 7 A e §2

(Marks:10, 150 words)
Approach:

e  Give a value neutral explanation of your understanding of inequality.

Explain different types of inequality with natural, social, economic and political dimensions of it, along with
examples.

e  Argue that inequality of opportunity and status is wrong, as the constitution also provides for equality of opportunity
and freedom from any discrimination.

Answer:

Inequality can simply be defined, in a value neutral way, as difference or gap in capacity, resources, circumstances, degree or any
other thing or quality, of what is available to one in relation to another.

There can be different kinds of inequalities:

e Social Inequality: Herein people do not enjoy same social status and some or many undergo discrimination on the
basis of class, caste, race religion, sex, place of origin etc. Baba Saheb Ambedkar was against any social
discrimination and our constitution has provided us safeguard against the same.

e Political Inequality: When all the citizens being governed under one rule are provided different rights of political
participation. Our constitution provides everybody equal political rights and adult franchise to each above 18 years
of age, although in ancient societies like Ancient Greece political rights were restricted to men of wealth and
property only.

e Natural Inequality: It is the nature, that any human being is bound to be different from another in many ways. No
two individuals can be same. These natural differences can be on the basis of gender, race, place of birth etc, but
these natural differences should not become hindrances in human development and realization in any way. There
should be equality of opportunity, political, social and economical to all irrespective to these natural inequalities.

e Inequality of capacity: Although some thinkers believed that everybody is more or less born equal, some are
endowed in bodily strength and some in mental but others believe that there is difference in people’s capacity, and
everybody should be equally incapacitated.

o Inequality of Resources or economic inequality: Some may have more resources that others, but Marx has
spoken of making an attempt towards equality of resources, while capitalists advocate equality of opportunity rather
than equality of resources.

Morality of Inequality
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There are some basic differences inherent in nature, yet these differences should not become basis for inequality of opportunities,
treatment, distribution and social political and economic status. Hence, natural inequalities are inevitable and not morally wrong as
such, but perpetuating social, political and economic inequality by discriminating on the basis of these differences is morally
questionable.

Even the Constitution of our country stands for equality of opportunity and status for all, The constitution also provide for equality
before law and equal protection of law and prohibits discrimination on the grounds of caste, religion, sex etc. Hence inequality
created by denying individuals equality of opportunity is morally wrong.

(b) Competition, it is argued, spurs the best of performance, however, can it also instigate cheating and unethical
behaviour? Discuss with adequate examples.
g T T e § o afavar wafaer weRier dr 9o & &, aifrer aam I7 vrameEh 3R 3efae saaer & e s 9Ra w0 adr
&2 i 3emevlt & ary g4t fifow

(Marks:10, 150 words)

Approach:

e  Start with the importance of competition in different spheres of life.

o Now discuss how excessive competition can lead to cheating citing examples.

e  Conclude your answer with the way forward.

Answer:

It is well accepted that competition is desirable since it improves functioning of markets, guarantees efficiency and reduces
possibilities of discriminatory behaviour of employers. However, many studies suggest that competition may favour unethical
behaviour such as corruption and cheating. For example:

e Status of a person is judged by his wealth irrespective of the means he adopts to garner it. Lured to gather more
assets in minimum time, such people indulge in corrupt practices. They cheat and misuse the loopholes of
administrative machinery.

e Recently cases of plagiarism as well as forged research results in academia and doping scandals etc.

Industries indulge in child labour, "excessive" executive pay, corporate earnings manipulation to corner maximum
profits for themselves.

e Competition emphasises the importance of personal success at the cost of wellbeing of a group and thereby
lessens the social cohesion. Individuals thereby may find it ‘legitimate’ to gain and enhance their personal share by
cheating.

e  One might argue that with proper monitoring mechanisms and punishment schemes one can put a check on ever
expanding cases of cheating in almost every conceivable sphere. However, it becomes impossible when the
monitoring and punishing agencies themselves form nexus with the cheaters.

Hence, the approach should be towards such an education system which builds a strong moral belief system within a person
since his childhood. The child must be able to withstand such allurements and have courage to take a strong stand. Results
(ends) should not be the sole basis of evaluation of successes and failures but the efforts (means) should also be as essential.
Gandhiji has emphasised that genuine education lies in developing character, inculcating internal virtues.

In India a large asymmetry exists — information, money etc. Such asymmetries make it a very fertile ground for cheating. A strong
set of moral principle system is desirable and essential condition to achieve sustainable and inclusive development.

Q.3.(a) What do you mean by ‘anonymity in the civil services’? Explain why anonymity and neutrality are considered as
important traits for civil servants.
e ar 7 srdafEacs § e T 3mrT §7 Sarer fifoe B it sdafaac 3k qeeyar Rfde st & fore Agaaqet waor
AR I §
(Marks:10, 150 words)

Approach:

e  First explain the meaning of 'anonymity in the civil services'. Give examples in this context.

e Explain why traits like anonymity and neutrality are important in civil services.
Answer:
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The convention of ministerial responsibility requires that minister, not civil servants, accept responsibility to parliament for their
actions and those of their departments. A bureaucrat is supposed to work behind the curtain and avoid media limelight and public
gaze. This is called anonymity in civil services.

Principle of neutrality implies that a civil servant is not committed to any political party or ideology. He offers his aid and advice
without any bias or affiliations. They are restricted from taking part in party politics even outside of their professional roles. Thus,
they execute duties in accordance to laws and regulations.

In return of anonymity and neutrality a civil servant is ensured a permanent career which is not enjoyed by political executive.
Importance of anonymity and neutrality in civil services:

Anonymity

e It allows civil servant to not fall for political compulsions and public sentiments but be rational in his decisions and

actions.
He is not worried about various pressure groups. He quietly works in the background in public interest.
It allows them to advice to ministers freely and without fear of any adverse public or political reactions and without fear of damage
to their future careers.
Neutrality

e It ensures continuity in policies. The government may change but the civil servant will continue advising in public
interest.

e For alayman politician, it ensures that he is getting free and fair advice in public interest not any other
considerations.

e It ensures smooth transition from on to other government and is one of the reasons that Army had never to
intervene.

e  Public confidence in civil services is maintained and it is assured that irrespective of political party the government
will be run on the basis of constitutional provisions.

However, the principles of anonymity and neutrality aiming at efficiency in public services have been wrongly interpreted and have
now become of source of inefficiency and corruption:

e Anonymity has been used by civil servant to shed accountability and refusal to be held responsible even for their
malaise action. They have derilicted duty and hid behind the cloak of ministerial responsibility for their collusion in
corruption citing anonymity. He is liable for his actions and anonymity cannot be an excuse. In the 2G scam case
supreme court held that telecom secretary cannot hide behind anonymity to defend his malafide inaction,

e Inrecent years, this anonymity has begun to be eroded. The level of media interest in government affairs tends to
identify individual senior civil servants.

e  Select Committees, which scrutinise the activities of government departments, frequently question civil servants
about the advice they give to ministers.

e Political neutrality has soften been interpreted as policy neutrality by civil servants. They often do not seek better
policy. They affiliate with political parties to ensure their personal interests. But are apathetic to public and the
deprived sections citing neutrality.

e Rise of service politicians i.e. civil servants joining politics in recent times has hurt the principles of anonymity and
neutrality. It does not augur well for an independent civil services committed to public cause.

(b) What are the various sources through which humans can judge the correctness of their actions? In the context of
public life discuss how these sources are important in offering a clear and practical guidance.
3 et G 1T § TSieTh ATedt & Aepsa 319e et & 3R 1 SETOT T Fehell £7 =l RIFSAT o6 Adifeien Staet & et 3
Tse R sgagIien ARTERle Vet Fa # A Hid v R Agcaqot 82

(Marks:10, 150 words)
Approach:

e Discuss rules, regulations and conscience as sources by which humans can judge the correctness of their actions.

e Discuss their role in public life.

e Conclude by emphasizing the desirability of these sources in ethical decision making.

Answer:
Laws and conscience are the two sources of guidance by which human beings can judge the morality of their actions. These
sources are particularly important to public administrators in offering a clear and practical guidance.
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1) Law, rules and regulations
Laws have a moral connotation. It induces people to act or restrains them from acting and imposes an obligation. It must not only
be just, but also burdens equally. Also, it is for common, not private good. Regulations often help clarify laws. Unlike laws, rules
need not be for the common good and can be for the private good. For example, rules made within an organization for efficient
utilization of resources etc.
2) Conscience
It is a person's moral sense of right and wrong, viewed as acting as a guide to one's behavior. Law states a general rule
concerning actions; conscience lays down a practical rule for specific action. Conscience applies the law or rule to specific
actions; therefore it is wider than law.
Importance in offering a clear and practical guidance
In considering right and wrong, public administrators have at their disposal information on the nature of the action performed or
about to be performed, the circumstances surrounding the action and the purpose of the action. Laws, rules and regulations
provide additional guidance to these.
Sometimes rules circumvent what the civil law clearly states. While a superior can punish a subordinate for violating such rules, if
the rule is contrary to civil or natural law, the violator may have acted ethically. Hence, rules violating natural or civil laws should
be avoided.
It is often recognized that rules and regulations alone are insufficient for public administrators. Without a conscience to apply
those laws and rules to particular actions, public administrators miss a critical element. Conscience helps in applying the laws,
rules and other criteria of morality to specific actions.
All public administrators have to make discretionary decisions where conscience plays an important role.
Q.4.(a) Should a person resort to leaking of information in case of wrongs done in the organization ? Does it cause a
conflict of interest between the personal, organizational and societal spheres? Discuss with examples.
AT IS 7 Y I AT & Heler 3 SATFA I FAT Aieh el AMET? FRAT Tg AP, HaraaTledtan AR FraATiores a¥at & ofrer et
T TG YeT T &7 3Te0T Higd =t RfrT)
(Marks:10, 150 words)
Approach:
The question has two subparts:
e In the first part of the answer, discuss the ethicality of leaking information in case of wrong happening in the
organization.
e In the second part, clearly mention the issue of conflict of interest from personal, organizational and societal point
of view. Substantiate your answer with relevant examples.
Answer:
An employee possesses prima facie duties of loyalty and confidentiality to their employers and that leaking information cannot be
justified except on the basis of a higher duty to the public good.
However, it is important to recognize that in any relationship which demands loyalty works both ways and involves mutual
enrichment. Hence, employee holds the obligation only when the organization is not cheating the employees in return for their
selfish needs
The first step of action should be to attempt to reintroduce the system of checks and balance in the organization.
Leaking information should be taken as the last resort when all other avenues have exhausted.
Conflict of Interest
The employee may feel a moral duty to expose any serious misconduct, dishonesty, or illegal activity that he discovers in an
organization, especially when such conduct directly threatens the public interest.
It takes a huge amount of bravery to leak information as the list of negative consequences to this act includes broken promises to
fix the problem, disillusionment, isolation, humiliation, loss of job, questioning of the whistleblower's mental health, vindictive
tactics to make the individual's work more difficult and/or insignificant,assassination of character, formal reprimand, and difficult
court proceedings.
The person is divided between loyalty to their employer and their moral commitment to the law and society at large. They have
strong reasoning that the work that they are doing is subversive to their personal as well as public intents. They feel cheated by
the firm thinking that this is not what they intent to do.
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Leaking information is driven by self-interest, altruism and strong moral attitude towards the cause. As the personal cost of leaking
information is very high, including legal battles separation, the person must feel strongly about the cause. They take personal
responsibility when they feel that legality and morality are beginning to separate and public interest is suffering in the process.

There should be independent agencies staffed by civil liberties where the whistleblowers can report the cases without hesitation
and can be ensured an unbiased investigation.
(b) A broad ethical framework as a guiding light for international relations will not only ensure harmonious relations
between nations but will also lead to progress of the human race. Discuss with examples.
FRISErT Tt F FNT FehTer TieT & &9 7 T AT aAfcien o o Shaer Wsgh & v ARfore qof waer giaRaa w¥em afew A
Sty shr frehrer 8 FiATRET e Serexor afee w1t fifsw
(Marks:10, 150 words)
Approach:
Highlight, with examples, the ethical dimensions in international relations.
Discuss how an ethical framework can act as a guiding light for harmonious relations.
e Conclude with overall impact on people of such ethics based relations between nations. Examples from climate
change or nuclear arms or trade pacts negotiation can be given.
Answer:
Relations between sovereign states are largely historical in nature. However, economic and strategic considerations have led to
formation of new and often opportunistic alliances in recent past. In international forums, countries mostly negotiate in groups
based on their own perception of what is good — economically or strategically, for them. This approach ignores the larger ethical
framework to take decisions which may be good in the long term for all and rather relies on short term good for a few. A broad
ethical framework for international relations can be framed keeping the following principals at hand:
e  Equity, Justice and Human Dignity should form the bedrock of international negotiations, conventions, agreements,
treaties and protocols.
e Upholding these values in face of adversities like economic turmoil, climate change or terror must inform the
decisions taken. Issues must be resolved morally and not merely politically.
Equally important is transparency, which makes the whole decision making process more acceptable.
e Cooperation between nations is crucial as number of human lives depend up on success/failure of decision. As
such, early and time-bound conclusion of negotiations should be adhered to.
e The international community has a responsibility to assist the state to fulfill its primary responsibility of protecting its
citizens (As envisaged in Responsibility to Protect (R2P) in UN resolution).
e For e.g., failure to reach consensus on Syrian conflict has led to loss of number of lives; Climate change
negotiations have produced too little too late, the result of which is imminent threat of drowning faced by Pacific
Island Nations. Similarly, national anti-corruption measures need reinforcement at the international level with
mutual assistance and cooperation.

Examples:
Challenge Ethical Solutions
1. Terrorism: e  Promote inter-faith dialogue;
e Adopt a multicultural approach;
e Emphasize secular values like peace, truth, tolerance,
honesty, non-violence,
2. Climate Change: Exploitation of e Equitable distribution of responsibilities.
resources; luxury v/s survival; e Sustainable development through Recycling, Reuse,
Optimisation and conservation.
3. Poverty and Financial Instability: e Issues must be discussed at international forums likeWTO,
Socio-economic inequalities, UN.
insensitivity. e Unilateral/Multilateral actions should be discouraged.
4. Disarmament : Morality of e Encouragement of principle of peace, harmony, love and
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nuclear weapons, non-violence compassion
e Cooperation should give precedence over competition

5. Organized Crime, Drugs, Human e Dignity of human life should be upheld under all costs with
Trafficking zero tolerance for crime.
e  Mutual assistance

By overcoming these challenges through the principles of ethics, number of lives can be positively changed. Decisions based on
ethical principles are more logical and easy to accept. However, political considerations at home usually mar the ability of
negotiators to arrive at them. Taking the opposition parties, private entities, NGOs, etc, in confidence through transparency can
remove these hurdles.
Q.5.(a) Ensuring accountability in the administration just adds another layer in the bureaucratic process.
Examine.Differentiate between accountability and responsibility. Suggest some measures through which administrative
accountability can be made more effective in India.
WRITHT 3 STaTaeer GiATReEd e Aleimer Tishar 3 veh 3R T i Silg & &1 TreTor Rifsre srareed 3R swerfics & & A
Tase RFIT) F& W 3T TAFT e R # werafass Staraedr Hr 3R 318 goime samar s aF

(Marks:10, 150 words)
Approach:

e  Give the definition of accountability. Discuss the reasoning behind the assertion given.

e Differentiate with responsibility in administrative and moral terms.

e Mention some recommendations from ARC to make administration more accountable.

Answer:

Accountability means to take ownership of the outcomes of an action and address the issues arising out of it fairly and promptly.
Thus, it involves two parts: answerability as well as enforcement. Sometimes, transparency, which is the first step to extract
accountability, is also included.

It is argued that accountability compromises efficiency by adding another bureaucratic layer:

e The officers spend their time in maintaining records or answering RTls etc., which can otherwise be utilized to
perform executive tasks.

e It makes them status quoist in their conduct. They may stop taking decisions for fear of public scrutiny.

However, accountability is one of the cornerstones of good governance. Evaluating the effectiveness of public officials/bodies
ensures that they are performing to their full potential, providing value for money in the provision of public services, instilling
confidence in the government and being responsive to the community they are meant to be serving.

An office which is accountable demonstrates commitment and sincerity to duty and is focused on achieving outcomes despite
setbacks. It maintains a strong focus on the priorities and swiftly responds to changing requirements.

Difference between and Accountability and Responsibility:

e In administrative parlance, responsibility refers to being in-charge of certain duties which are expected to be
performed by virtue of being in a certain post/position. Accountability is one step ahead. It includes answerability,
i.e. being liable for the outcomes achieved due to performance of the duty. Therefore, accountability can be held on
to a person only after the task is done.

e Fore.g. — Ajudge is responsible for delivering a judgment, but is not accountable if the outcomes are not as
expected. A DM is both responsible as well as accountable for ensuring compliance with RTE in her district.

e Inindividualistic terms, responsibility can also refer to what one expects of oneself or the others. To be morally
responsible for something, is to be worthy of particular kind of reaction, such as praise or blame in pursuance of the
act.

e For e.g. helping a destitute is a responsibility of the affluent and empathetic. However, they cannot be held
accountable for not helping them. They can be condemned, if one wishes so.

e Also, responsibility can be delegated but accountability cannot be.

Ensuring effective Accountability:
e Protection of Whistleblowers through legislation.
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e  Social Audits by local communities, NGOs can enhance accountability in public service delivery, for instance in
MGNREGA.
e Using Information and Technology: electronic service delivery mechanisms and maintain digital records can
revolutionize accountability.

e Encouraging Citizen’s initiative: e.g. RTI being accessible in local languages.

e Promoting Competition and discouraging monopolistic attitude among public service sectors.
(b) “Morality is based neither on the principle of utility, nor on a law of nature, but on human reason. But human reason
can be fallible.” Comment., What does morality mean to you?
“aAfererar o ar seAfAar F Reeidl o3 smenRa gich & 31 7 & wepfer & e W, afes 75 AT s o amenfa gl 81 fhg
A fade ST 8 weha &1 feoquly Afar e fore Afcerar 1 w3t g2

(Marks:10, 150 words)

Approach:

e Explain the statement giving examples where human reason cannot decisively judge between what is good or bad.

e  Give definition of morality, explain what it means to you by giving examples.
Answer:
It is through reasoning and logical thinking that man has been able to separate unjust from just and ethical from unethical; not on
the basis of utility or law of nature. Human actions are based on reason, which guides us what we ought to do. The source from
where we derive our reasoning can be religion, law, internal beliefs and values, etc.
As such, human reason is conditioned by a number of factors, such as existing political and social order. This leads to an act
being decided as immoral by some while moral by others. For example, today, capital punishment is held as immoral by many
countries and activists while there are many who reason for it as a retributive justice to some heinous crimes. Thus, depending
upon the reasoning an act can be moral or immoral. We face number of dilemmas daily where reasoning creates conflict with the
societal norms and ethics. Depending on new information, reasoning can thus change, making it fallible. Hence, it is true that
morality if left to pure reason can be susceptible to fault.
Morality may be termed as principles concerning the distinction between right and wrong or good and bad behavior. It is a
particular system of values and principles of conduct. Generally these principles are accepted by society at large, yet, they may
be personal standards of an individual that he thinks are virtuous.

To me also, morality means taking a reasoned stand to differentiate good from bad. However, it should be open to new facts and
alternate viewpoints which broaden the horizon of human reason. For example, speaking truth is considered moral universally. It
may also be considered moral by an individual. However, for somebody who considers helping someone in need as greater moral
principle may do so even if he needs to tell a lie for same.

Q.6. For effective public service delivery, the need today is to move from traditional accountability mechanisms to social
accountability through greater civic engagement. Discuss with examples.

WHTE ATSTioreh AT fAeRoT ¥, StaraefRar Hr araRe ot & FreT W AT aeie smefiert & aAregs & wenfors sEamedr
JUTTE Y 3R 3TTER Nl Tt AT HAY Y ITTRTehall § | SETe0T Al aar ffSw)
(Marks:10, 150 words)

Approach:

e  Explain social accountability in brief.

e Contrast it with traditional accountability and elaborate its advantage.

e Give some examples.
Answer:
Government business is so wide and complex that a check is needed upon its powers and activities. Accountability ensures
actions and decisions taken by public officials are subject to oversight so as to guarantee that government initiatives meet their
stated objectives and respond to the needs of the community they are meant to be benefiting, thereby contributing to better
governance and poverty reduction. This check is provided by various accountability mechanisms. Traditional accountability
mechanisms include legislative control, administrative control, judicial remedies, departmental hierarchies, vigilance mechanisms
etc. However, such checks are generally of post hoc nature and less effective at the cutting edge level. This impacts the service
delivery quality.
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World Bank defines social accountability as an approach towards building accountability that relies on civic engagement, i.e., in
which it is ordinary citizens and/or civil society organizations who participate directly or indirectly in exacting accountability. It
involves the stakeholders like citizens, civil society, NGOs and others at various levels who engage in monitoring or evaluating a
particular project, programme or policy, share control over the resources, provide feedback and take corrective actions when
needed. Thus it mobilizes citizens at the local level to demand better services thus making the services more effective and
economic as well. It brings in good governance while giving the community a sense of participation, ownership and
empowerment.
Some examples of social accountability as implemented in various places include:

e Participatory Planning and Policy Formulation (Kerala, Brazil, Bangladesh);
Participatory Budget Analysis (Gujarat);
Participatory Expenditure Tracking System (Uganda, Delhi, Rajasthan);
Citizens’ Surveys/Citizen Report Cards (Bangalore, Maharashtra, Ukraine, Philippines, Pakistan);
Citizen Charters (Andhra Pradesh, Karnataka); and

e  Community Scorecards (Malawi, Maharashtra, Andhra Pradesh)
It has been well established that social accountability mechanisms can contribute to improved governance, accelerate
development, and create effectiveness through better service delivery and empowerment. n addition to these methods and tools,
many more exist such as campaigns for electoral reforms, public interest litigation, social audits, independent evaluation and so
forth. At state level often janta durbar and mohalla sabha are organized to involve citizens more actively.

These initiatives are more effective when state’s accountability mechanisms are transparent and citizen engaging. More
importantly they ensure that a bottom up, demand driven approach is followed which ensures that grass root problems are
effectively addressed. They have helped to bring in transparency, time bound service delivery, public participation at the stages of
policy formulation, implementation and review, increased prudence, improving last mile outreach and brought a change in the
attitude of bureaucracy.

Q.7. “A people that values its privileges above its principles soon loses both.” What does this quotation mean to you?
Explain with an example.
“q Q1T St 37eY ATt H Joret F RRANTRAHRY ¥ Fgea & &, <frer & 2t oy @ & & 3o T 3 ST oA oF e 379 87
3eTeoT afed carear fifaw
(Marks:10, 150 words)

Approach:

e In brief discuss the meaning of principles and privileges.

e Then discuss how valuing privileges above principles is harmful for society.

e Explain it in the present context with relevant examples.
Answer:
Principles are deeply held beliefs that govern actions of an individual. A principle represents values that orient and rule the
conduct of persons in a particular society. Principles are absorbed in childhood through the process of socialization.
Privilege is a special right or advantage available to a particular person or group of people. There are two sources of such
privileges. One is external to the individual; the other is as a result of the principles.
However, when the principles cease to function, they cease to produce privileges. Increasing politicisation of social life is a
defining feature of contemporary society. In politics, different sections of society contest for social issues/resources/dignity and
struggle to have more privileges.
The struggle for claims promotes declining importance of principles in social conduct of citizen. It also leads to moral eclipse of
individual and social groups which disturbs the peace and harmony in social order by creating conflict for resources.

Hence, the fundamental importance of asserting importance of principles is to prevent anarchy in society and its eventual decline.
As said, by Gandhiji that a society where everyone values their duty, will automatically ensure their rights. There is rising
expectation of people from their political system but ignorance towards the principles and duties derived from it. This asymmetry is
disrupting and breeds conflicts. In this scenario, if citizens and social groups value the principles that govern a just society above
its privileges, many of above conflicts can be resolved.
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Q.8. Value of compassion towards the weak extends the limits of operations of a public servant by introducing flexibility
but dilutes the principle of objectivity. Discuss. If a conflict arises between the value of compassion and principle of
objectivity, how will you deal with it as a public servant?

FHAR & el FEOT Y TG WY Y Fgall FhelT ok Qareh & FraarT Hr Wit 7 slrerfierar o 38 ReaRa w3 g, g
awgfrssr & g A Ade e 1 7=t A uﬁwn@rmaﬁramﬁwa;m%mmﬂam%ﬁwm
ma;mﬁmswmtmmﬁqﬁ?
(Marks:10, 150 words)

Approach:

e Explain the values of compassion and objectivity.

e Elaborate whether such a conflict exists.

e If there is no conflict, then explain why it is so else suggest action to address it.
Answer:
A public servant needs to be compassionate so that he is concerned by the misfortunes and sufferings of unprivileged.
Compassion motivates him to go out of way to help the weak. For this he may have to be flexible in his actions and work around
the rules rather than working within it strictly. However, this can affect his objectivity.
Objectivity means that a public servant’s decisions and acts should be based on merit and fairness. It entails respect, equality,
and fairness. It doesn’t matter whether someone has money or not, they must be treated fairly.
However, while working to help some weaker section he can project himself to be biased towards them. Also, some policy or
decision may prove to be uneconomical or not useful and even antagonistic to somebetter off population, but he may want to
carry it forward so as to help the needful. Also, if his decision proves to be wrong in hindsight he may invite disciplinary action for
tinkering with the rules. Thus, it may a may lead to a conflict laden situation.
In such a situation, following path can be followed:

e Invoke one’s conscience and decide whether the action is needed or not.

e Deliberating whether the act of compassion is not detrimental to the interest of public.

e Deviation from rules should be as less as possible and appropriate reasons for any deviation should be

communicated to the senior authorities beforehand and in case of paucity of time, as soon as possible.
e The learning from the experience should be utilized to create rule based mechanism so that any such situation
does not lead to conflict for oneself or any other official in the future.

SECTION -B
In the following questions, carefully study the cases presented and then answer the questions that follow:
Q.9. You are SP of a district where the use of drugs is prevalent, especially among the youth. The neighbouring districts
are also suffering from the same problem. There is a huge hue and cry in the national media about the drug issue and
the government and political parties are pressurising the police and district administration to act on the issue. A big deal
of drugs is busted by the police in your area and all the culprits have been arrested. However, even before you reach
your office, a minister from the ruling party of the state calls and asks you to release few of the culprits. You have long
suspected the role of many senior leaders in this drug menace of the state. You have also been informed by your juniors
that a few officers who dared to act against people involved in drug dealings were transferred or suspended on wrong
charges earlier.
1. Identify the options available to you.
2. Evaluate the pros and cons of each of your options.

31T T QA T & va. . § STeT Aeh erdt 1 saraeh 39T @ 81 ARy w9 & gasit % & Ig waiften vafaa § asiedh Sy o
ST worET & afd § )1 Areen gardf F 3 e F wawr F Ui A F grditar weh § 31K 39 g W FEGE 76 F v wER
3R TR g, Ife ve foreT WRITesT R &aTa 31T @ &1 19 81 3 Aigeh verdt it veh a9t Sier 1 gfre San $isTehis R sirar
%.mmmﬁ;mmmqgﬁ m#mmmwﬁmﬁm%aﬂrwmﬁmaﬁaﬁ%m
FET 8 mﬁmtm#mm&#ﬁwﬁﬁﬁmmﬁmwmmwﬁ 3TYY, 39 RS
E{q’lTrI@FrMW%%mmﬁmﬁmﬁm#mmmwm@ﬁmgﬁmﬁﬁﬁ
T IR I TAAiaRe ar e fmar s g g

1. TG & GHET Y {evedt S ggar Hifow?
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2. 9 YAF fahedt & vaT -RAvet F fedina AfAw?
(Marks:20, 250 words)

Approach:

e List the facts of the case along with stakeholders.

e Mention the ethical issues involved.

Discuss the available options with their merits and demerits, based on ethical standards and practical
considerations.

e Finally, write the best course of action available.
Answer:
Facts of the case

e Drug menace is a prevalent in the society and there is huge pressure on the administration to act.

e A deal of drugs was busted and criminals caught.

e There is an informal demand from the minister to release some of those caught.
The stakeholders of the case are SP himself, his department, the political dispensation (the minister) and the pressure groups —
media and society at large.
The ethical issues involved in the case:

e Responsibility to act against a social menace.

e Public service values and maintaining integrity of the office prone to political influence.

e Consequences of actions and inactions which have the potential to change discourse

e Political corruption and nexus between leaders and criminals
Options available and their evaluation
1. Follow the minister’s instructions:
i. Merits:
a) Potential personal gain for the SP by virtue of being a “Yes Man’ to the minister. By not following the order he can be
transferred or even suspended on wrong charges.
b) Only some culprits will be released — the media and society can be shown the ‘successes’ of
administration in catching others.
ii. Demerits:
a) Shows lack of courage to act against the real culprits. Catching the ‘small fish’ is just a facesaving exercise.
b) The real problem of drugs will still continue unabated, with lives of youth destroyed.
2. Ask the minister to send his order in writing:
i. Merit: This will give the demand a formal character of request. It will carry more legitimacy and this could be held up against the
minister if questions arise later. Moreover, there may be a possibility that the culprits in question were secret government moles,
as is frequent in such cases, who helped bust the racket.
ii. Demerit: Chance of a written order is less and the SP may face retribution for not ‘falling in line’.
3. Go to the media with the bust and also reveal political pressure to release some:
i. Merit: It may create a significant political pressure on the ruling party to take action on the minister. It may also lead to an
enquiry committee regarding the nexus between politicians and criminal groups.
ii. Demerit: It may remain limited to mere sensationalization and nothing concrete happens. As SP doesn’t have enough proof to
present his case, and he is not aware about the extent of the political involvement, instead of exposing the entire racket this option
may invite the wrath of the state.
4. Go ahead with the arrest:
i. Merit: It shows courage to do what is right and necessary to deal with situation. It also shows integrity of the officer and
commitment to duty.
ii. Demerit: Same as option 2.
The best course of action will be a combination of option 2 and 4, i.e. asking the minister to give request in writing, with reasons of
the demand, and if that is not obliged, go ahead with the arrest. Meanwhile, | will continue my investigation and will gather
evidences against all the stakeholders of the drug trade. Further, as a law enforcement officer, my duty lies in preventing all the
illegal practices. My allegiance lies to the constitution and laws duly framed, not to the whims of any person, howsoever powerful
he/she may be.
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Q.10. You are the manager of a small hotel which maintains high standards of ethics in dealing with its customers. One
day a person comes to your hotel and enquires about booking a room at your hotel. However, due to peak season, all
rooms were already booked and hence the staff politely informed him about the unavailability. The person, however, was
adamant and took this as a personal insult and started misbehaving with the staff present at the counter. Citing his
political connection he also threatened the staff of severe consequences. Next day the person lodged a frivolous
complaint with the police under the stringent SC/ST act. In his complaint he accused you and your staff of insulting him
deliberately on the basis of his caste. He insisted further that he was denied a room at your hotel due to the caste he
belongs to.
1. What are the options available to you?
2. Evaluate each of these options and choose the option which you would adopt, giving reasons.
T T DI A giee & Taitieh § THITHT 9= AMgehi SaRT SHGER T 3T Afdeh Al &1 Toh &t Teh cafera 3mashs gee & nar g 3R
3T J BITe 7 T T FIA UG 3 [BATS FA §1 STl U HioteT 2ot & FRoT ol FoY Tgor & T § IR swforw ey
TeTaaT qde 38 HeTaerstrar & Haer 7 YR F:ar &)1 Afher a5 safFa g8 a1 3R 3& A fra9rer I9aAeT & ¥ F o AT § AR FER
T SRR FHATUINAT & A GeATER T 3 AT §1 391 TSTeA T el T garell &ei §U dE hararar i 3R TRoma Hr e
& &1 3T e, I Ao ok warell vt aftfaas & dea gferd & are 18RI gst arar €1 379el RIsrre # a8 3T W
3R 3T FTeRET o 3ol ST F TUR TR ST THIT HTe1 T 3R AT §1 T6 A Fgall § 6 g fore sy & e
T@T §, 36 HROT 3 3T gIeel 7 FHART &eF F HAT har rm 24my
1.37T9% FHET 3Tt fashed AT 872
2319 A I e 1 Hedichet Piore AR T @RI ot St dTel e T HROT TAST
(Marks:20, 250 words)

Approach:

e  First briefly discuss the stakeholders and ethical issues of the case.

e Then discuss the various options which are available to you both at the time of incident and after the complain.

Discuss the merits and demerits of these options based on ethical and practical considerations.

e Finally, provide a reasonable solution with proper reasoning.
Answer
The case involves various issues like misuse of SC/ST act on the part of customer, threatening, and unruly behavior. As the hotel
manager, | have to handle the matter delicately.
1) While the person is at the counter, the possible actions include

e Not paying any heed to his remarks and asking him to leave the hotel.

e  Pacifying him and convincing him about the non-availability of rooms.

e Helping him to find an accommodation at some nearby hotel in the spirit of customer service.

e Calling the police helpline.
Options available when he files a false complaint:

e  Opting for mediation.

e Holding the concerned staff directly responsible for the incidence and removing them to avoid legal trouble.

e Allowing the law to take its own course and cooperating with the investigation agencies for a fair assessment.

e  Approach the relevant competent authority to seek quashing of the frivolous complaint.
2) Evaluation of the above options
Not paying any heed and asking him to leave will be insensitive and unprofessional and will go against the high standards of
ethical values which the hotel maintains.
Pacifying the customer to apprise him of the real situation by means of possible proof like booking— records is important. This will
help in addressing his apprehensions about any bias towards him. Helping him in finding an alternate accommodation will be
consistent with the high regards the hotel pays to its customers.
Calling the police can be an extreme step, but may be required If the person behaves inappropriately.
Mediation as an option even when the hotel is not at fault is worth giving a try. It can remove any apprehensions the person may
have due to the adverse behaviour of any of the staff member
Allowing law to take its own course is also an option. Under the SC/ST Act since the onus to prove guilt lies on the accused, so as
a manager | will cooperate with the authorities to provide all the relevant details.
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Moving the high court for quashing the false complaint is also an option worth considering if | do not get a relief from the
session/district court.

My course of action

| will first try to pacify the person and apprise him of the difficulties in allotting him a room at the hotel. | will try to help him in all
possible ways to find a room. However if his behaviour is contrary to the civil standards, | will not hesitate to call the police as a
precautionary measure.

When the person files a false complaint, first | will opt for mediation and alley his misunderstandings, if any. In case he does not
relent, | will challenge all the allegations in the District/Session court having the area jurisdiction and will ensure that the false
complaint is quashed. Thereafter, | will file a complaint for defamation apart from a suit to claim damages on account of the false
accusations.

Q.11. As a Forest Officer, you are receiving increasing complaints of certain animals ruining the farms and causing
damage to crops. This is creating an undue financial burden for the farmers who are in deep distress because of the
uncontrolled damage. Consequently, the farmers are demanding you to put forward a request for culling of animals. You
are an animal lover and against culling of animals. You had made efforts to control the menace but the population of
animals has increased beyond the managing capacity.
1. What are the options available to you? Evaluate each of these options and choose the option which you would adopt,
giving reasons.
2. Also suggest some long term measures to ensure that such a situation is not repeated.
T g7 ITAFRY & TG H, IR F& SATa] S@RT Wil Fr Talig ot IR Gl Y &I Flor T 96 W Rispraret FAeweh §) 78 0
foharet aX iR fareirr shveT s1er TeT & St 1T &7far & ot aTgY Tehe # &1 IR T fhTel, STiefart S AR & e o
3T RSST H I el T HIIT HT IE &1 AT TY Yol § 3R SAeTal bt AR 6 FAoey &1 M9 Sohed Foem bl ol el b S
T G ¢ Afhe] STITa] Y HTETEY, FaitieT &THT § 31 9g 715 &1
(1) 3TIS THET ST fahed AT §? §e7 3Tcietl et 7 & Tl T Hedishet FIAT AR FarsT & 319 fFy Rsreq i ey 23m9a
3T & I8T & a difaiv)
(2) 55 T Y, Ig AR =t & fore & el Rufay iy gergfer 7 &, o Qi surat &1 g S
(Marks:20, 250 words)
Approach:
e  Explain the facts of the case.
Then describe the ethical issues involved.
e Further examine the options available to you. Evaluate these options and explain why you would choose a
particular option. Give reasons to justify your stand.
e  Suggest some long term measures.
Answer:
Facts of the case:
e Economic losses to farmers due to unmangable number of animals destroying crops.
e Culling of animal is being demanded.
e Issue of rights of animal.
Ethical issues: Officer is torn between economic losses faced by farmers and upholding right of the animals to live & maintaining
ecological balance of the area. Also, it is the man which is responsible for such a conflict as he has expanded into territory of
animals in greed of resources.
Options Available
e Culling of animals.
It will provide immediate relief and prevent the menace as of now. But, it is not a sustainable solution as new
animals will take their pace. Further it will encourage farmers to further expand farmlands into forest areas
believing that animals will be taken care of by the government. Also, it is unethical to kill animals for no fault of
theirs as it is human who has encroached upon their lands. Also, it may disturb the ecological balance of the area.
e Fencing and other measures to restrict entry of animals.
However, not be a foolproof solution as it may not control all animals. It will be costly affair.
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e Banning Deforestation
e Deforestation and lowered green cover in cities has been driving animals into crop fields and human dwellings in
search of food. Hence, put forward request for banning deforestation in the area. Involve community through
education and awareness measures. Focus on increasing yield from existing land. It may be a time consuming
process and will result in loss to farmers. Also, the farmers may not agree to this as they might desire forest land to
be diverted to farms. Identifying natural calamities and other reasons.
For instance, drought dries up availability of food for foraging driving wild animals into nearby crop fields. Hence, making food
available to the animals at different location will prevent such invasion. However, costly and not a foolproof plan. Best course of
action would be to:
Fence the existing land, creating awareness about deforestation and its negative impact, focus on increasing yield and culling of
animals who are not being prevented through fencing.
Long Term Solutions
e Culling wild animals by declaring them vermin is not the long-term solution to human-animal conflict; sterilising
them is a better solution.
e  Scientific management of wild animals should necessarily involve population control.
e Animal census is conducted outside protected areas to understand why certain species are entering into greater
conflict with humans.
e |dentifying human activities such as poaching of predator species. It is important to control them which can keep
the vermin population in check.

Q.12. You are the Health Secretary in a state where there is an outbreak of dengue and chikungunya diseases. There
have been reports of negligent attitude of some private hospitals in the city. Also, the public hospitals do not have the
required infrastructure and staff to meet such increased number of cases in a short span of time. Additionally, the staff
is demoralised by the increased working hours and the public outrage. Despite the efforts of the local authorities this
issue emerges year after year.
1. What are the immediate steps which should be taken in such a situation?
2. Suggest some long term measures to ensure that such a situation is not repeated.
39 T XY Uo7 F Ty wfe § ser $o 3R Risrereforar et w1 wenra &) 267 % Fo si aredaret 3 39T o W@ i ofr gaar
&1 50 T &Y, TRHRT IHEIATAT F Sclot HH AT 7 o7 ATHAT ¥ ScIoil T2V TEAT T HIHAT Flel & [T HaRTSF HTEITAT 31K
Ty T &1 8 AR, FAad Fe & 62 & geftr 3R SeTar & mhrer & gicaied §) TR WIfAOT & FATEH & dras]g I
FHEIT a9 &X ¥ Fgcly ST W8
1. ¥ R 3 331U ST @ aTel dlcahIfoies hGH T gler?
2. I faRad o & faw i 0 ufay fr gergfar 71 ), Fo e surat 1 gema dfsw
(Marks:20, 250 words)
Approach:
e List the immediate steps that should be taken in the given situation. Discuss what needs to be done immediately to
tackle the situation.
e Then suggest some long term measures that should be taken to ensure that such a situation does not arise again.
Answer:
The increased incidents of Dengue and Chikungunya is not only a health issue but also a major administrative challenge and calls
for instant action to stop the disease from creating a havoc amongst the public.
Immediate steps
e Vector transmission is reduced through the use or combination of Environmental Management and Medical
Supervision.
Medical Supervision
e Mohalla Clinics should be expanded to distribute the work load and increase the capacity to tackle such cases
instantly and near the homes of the patients. This will also control the crowding of hospitals.
e Medical hotlines to provide timely information of medical treatment, directing the patient to the well-equipped
hospitals.
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e The medical staff must be motivated through financial incentives for working overtime. Additional medical support
should also be arranged to reduce work load.

e  Giving strict instructions and ensuring effective monitoring of the hospitals so that no patient is turned away. This
requires prompt grievance redressal mechanism.

Environmental Management

e  Social mobilization, advocacy and legislation must be coordinated to reduce the incidents and increase awareness.
Using print and electronic media for the same.

e Increased fumigation drives and awareness campaigns in mass media to reduce the incidents.

Long Term Measures

e We do need to step up the speed and effectiveness of our crisis response but, even more important,
we need to raise the steady state efficiency of the health system so that crises are avoided, or are minor at worst.

e |t calls for well-coordinated prevention measures that link multiple civic services, government agencies and
community organisations; efficient surveillance systems that help in forecasting and monitoring; and concerted
clinical care strategies that intelligently draw upon the combined resources of public and private providers.

e Through a combination of effective prevention measures and application of a standardised clinical management
protocol, these incidents can be reduced. It should be the priority to invest in creating health systems that prioritise
prevention and promote competent and compassionate clinical care.

e  Appropriate, timely and effective risk communication to the public is required. Well-informed citizens will not only be
able to make the right decisions about the care they seek but can also be a collective community resource to
practise and promote prevention.

Q.13. You are DM of of a very poor district in the hinterland of India. It has come to your notice that manual scavenging
is widely prevalent in the district even though the new law prohibits manual scavenging in any form. Upon enquiry, you
have found that the number of manual scavengers has been reported to be very low, however, hundreds of dry latrines
in the district depict a different picture. You have also noticed two more important trends: first, most of the manual
scavengers are Dalits, and second, in many of the cases they themselves go to the houses and request the owners to
clean their toilets manually, as it would provide monetary benefits. The entire district administration has been criticized
by the media and there is political pressure on you to manipulate the data in a way that it shows less number of manual
scavengers in the district. Based on the given information answer the following:
1. Identify the ethical issues associated with manual scavenging.
2, List the options available to you in the given case. Evaluate the merits and demerits of each.
3. Discuss some feasible steps that you can take to control this serious problem.
31T 3R & el &1 7 Ueh gt & o3 57 & .wa. &1 3T9ehr Te Ieir T § o6 Fiefet c@nr ol o &9 7 S 2 i yar |
SIS ST S7Tet & Sas[g forel 3 Tg A9 §9 W Tafod &1 JTS e I TR AT gielm § o Helr 2oy arell r F&am sga F7
TS 15 &, STafeh forer 7 Aengh ooh Alarery 1ot € TER SR X §1 319 & 31T Hgeaqot W ygfrdt 7 i Srareiispet 3 &1
g, TR Helr 2t areY SfdieTr & 3R gET, 5 waolt &, 3 T wRt 3 S § 3R IeranAdt & Seenr Atarery g1y @ A e H
IR FIA § FATF 50 Ao aey @) Tt e sremaeT A AT S@RT AT Fr 31§ 1 S/ FROT AT W 3Hihst 7 56 THR
& 3O T T T aaTa § Fore T & A et aTelt Y o AT 6T 9T T & 7 A & 3R W RAfatld # 36K
afaw
1. T 3 & TRy o Hegt A Rftea Afw
2. w17 waor 3 3T T F forw 3uerstr et i ey AT T3 Rwed F Iuit-3raeolt #1 Hediwa fifaw
3. 3T SIRT 3 IR FAEAT 1 AT F F FAT ISC ST Fohe AT F& AT FaAl oy =l HIAT 4

(Marks:20, 250 words)
Approach:

First discuss the ethical issues with manual scavenging in detail. Discuss the moral dimensions of the problem.
e In the given scenario, discuss few options which can be implemented with the merits and demerits of each of them.
Also, mention the best course of action to be adopted.
e Provide a long term strategy to solve the manual scavenging.

Answer:
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About 72 years since we have had an egalitarian constitution in operation, it is embarrassing to know that many are forced to
clean the excreta of others to earn their daily bread; i.e. manual scavenging.
1. Ethical issues associated with manual scavenging

e Human dignity: In India, people give importance to their dignity more than their life. In such a situation manual
scavengers are forced to live an undignified life by cleaning the excreta as highlighted in the case.

e Health Hazards: They are not only deprived of a dignified life but also deprived of healthy leaving conditions. Due
to the nature of the job, many of the workers have related health problems.

e Caste discrimination: Manual scavenging is traditionally a role determined by the outlawed caste system for
members of the Dalit caste. This reflects a clear-cut image that India is still suffocating with the evils of caste
system.

e Issues in implementation of various laws: Even though there came various legislations and judicial proceedings
to curb manual scavenging, it is prevalent in many parts of the country due to the lack of bona fide implementation
of governmental policies as this case suggests. It is unfortunate see that the law remains as a paper tiger.

2. Options available

a. Report low number of manual scavengers

i. Merit: It will ease the pressure on me from political establishment as well from media. | can work towards this serious issue
without any pressure. It will also present a good picture of the district in the media.

ii. Demerit: The picture presented will be based on fabrication of data which is against organizational ethics and also shows lack
of empathy for manual scavengers. It also shows lack of courage and lack of dedication to public services where the DM is trying
to wriggle out of his responsibility instead of solving the problem. It gives a false sense of reconciling with reality.

b. Go to the media with actual numbers

i. Merit: The issue will be highlighted in the media and the pressure on the government will increase. It may become more serious
about the problem with more funds allotted to solve the problem.

ii. Demerit: However, this will be against the civil services conduct. It may only sensationalize the issue rather than providing a
concrete solution. This option should only be utilized if the political establishment is adamant on fabrication of data.

c. Resist all the attempts of fabrication of data and work for the elimination of manual scavenging:

i. Merit: This shows dedication to the welfare of the most marginalized section of society on one hand and also shows integrity
and courage on the part of DM.

ii. Demerit: This may hamper the relationship between DM and political leaders and can affect his future promotions.

| will choose the third option to tackle the current conundrum. This is not a case of moral ambivalence as | have to choose
between personal gains and professional integrity. The key to solving any problem is to first identify the problem and its
magnitude. With proper recognition, appropriate planning can be done and outcomes evaluated against baseline.

3. Steps to eliminate manual scavenging

For the manual scavenger, it is the economic necessity that drives him/her to perform this act. For the beneficiary of cleaning, the
general citizen, it is their attitude (mostly derived from caste based social status) which makes them ignorant about the problem.
This perpetuates their exploitation.

Enforcement of law in letter and spirit is required to create deterrence in society against manual scavenging. Measures for an
attitudinal change in society need to be initiated to bring awareness about this undignified practice. For rehabilitation, alternative
employment to manual scavengers and free education and health services to their family members will ensure that scavenging is
not done manually.

As a DM of the district, | will ensure that all public and school latrines are equipped with proper flushing facilities. Manholes need
to be cleaned using machines and not hand. Open defecation needs to be banned. Apart from funds, all this requires a societal
movement. | will involve like-minded citizens and local NGOs to increase awareness. Advertisements at prominent places will
help. I will ensure mandatory attendance of children of such people in school so that even in the worst case, this hereditary
livelihood is not passed on. Working closely with the police department can lead to effective curbing of the practice.

Q.14. You are a Secretary in a government department. Your Minister has proposed an unemployment grant, which is
expected to cost the public exchequer heavily. Having already taken the decision, he asks you to come up with research
to support the scheme. Despite your best efforts, you fail to find socio-economic benefit in it. You approach the Minister

KUMAR'’S IAS AGRA,
Contact Number:+91-7078888888, Mail I'd :kumariasacademy@gmail.com



IAS KUMAR'’S IAS PCS

with relevant facts and studies and ask him to reconsider his decision. Instead, he asks you to suppress the negative
impacts and actively promote the scheme through mass media as the percieved social impacts are more important than
economic impacts.

Elections are due in a short time and the political party currently in power is expected to win. You are also due for
promotion at the same time. You are expected to fully cooperate in the situation and make the scheme a success,
however flawed its foundations may be.

(a) List the different stakeholders in the above situation and mention their prospective interests.

(b) Discuss the ethical dilemma which you face in this situation.

(c) Some of the alternatives for you to handle the situation could be:

° Do as asked by the Minister..
° Insist on publication of results and let the public decide whether it wants the scheme.
° Call a press conference and brief the media about the results and the callous attitude of the Minister.

Suggest any other possible option(s). Evaluate all of them and suggest the best course of action, giving reasons for it.
319 T IR FAmT 3F R &) 39 FH3lr o SASTIRY 377 7 SEA1a Fhiped T &, T a3y @oma) o) e fereh et gsat
HHTIT &1 FAIh Segie) Tgo & A &1 30 W 0T o O § 37a: 3 33 Fotelr & G & Moy 2T 7eh 37T Y Fgd §1 3T9H @RI
Tl TR R ST & STao[g 1Y NTTehT S IS TATToIR- 3T ot fer@nd =1ét 5 TaT &1 317 ety et 3R sreasit &
FAr & a1 § 3R 3o 319 FAoTy oX gRfdan e 1 3mre R € RifF 50 Arsrer & R aenfors veir, s verra A
e 3iftre FgeauT §, 31 39w Aol oX qefdam aFter i 3rdet 3 T S AFRIcH WeTTa Fr et AR 59 s
AR ATETH T WETIaT ¥ Wiohg FT { TR Tl Fgel 81
TS GHY 91¢ AT g1 a1 § AR TAATT TA6G Sl & Shictet hr HHIGAT &1 S Forr 3maehr Wie=afer oft ghelr &) 3oy s Fufey & ot
T W TENT F 3R S TS F TG oA B AT Y, e € ST IMUR FRqUT &
(a) mmﬁmmﬁwmmmmm%ﬁwmm.
(b) 3% aRTPAY 39 FaaT 3cdeet Ao gfarer Hr ==t fAifsre?
(c) 58 IR & frwest & forw 3o o Fo RFeT g aFa §
. ST #AY F FeT daT RS,
. IROTHAT T YRIRIT FA T 3RIE RITAT 3T ST r A0 Feet QST o6 98 59 QST 1@y & 91 8T
. T G FIhd HIrT AR 3H Fretar F RO q2r #Hr F Hageraret W F IR 7 Af3ar Hr @il gaia Hfaw
IS I HHT Taehed THSIST | 37 TT T F{pdicheT HITSTT I T HROT ATl T o7 W Ha 378 fached 1 g AT
(Marks:20, 250 words)
Approach:
e List the facts of the case, mention various stakeholders. The prospective interest must be inferred from the facts.
Avoid giving unverifiable opinions.
e Bring out the ethical dilemma faced.
Evaluate all the available options — mention their merits and demerits.
e  Give the course of action. Try to address the demerits mentioned and evolve a comprehensive solution.
Answer:
Facts of the case:
e The proposed unemployment grant will cost the exchequer heavily.
e Detailed study about the proposed scheme shows net negative socio-economic impact. The minister has refused to
reconsider the decision.
e Elections are due in a short time. My promotion is also due at the same time.
From above facts, it can be argued that although the minister is himself not engaging in corruption, he is using the loopholes of
the system to fulfill his electoral compulsions.
a) Different stakeholders and their prospective interests
e Secretary: As a civil servant, it is his duty to give honest opinion to the political executive. However, once a
decision is taken, he should implement it whole heartedly. Not obeying legal and legitimate orders amounts to
dereliction of duty. Also, it will portray him as non-flexible and show him in poor light. Defying orders may
jeopardize his career prospects also.
e Minister: Successful implementation of scheme will probably bring electoral gains for his party.
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e Beneficiaries of the grant (unemployed people): They may benefit in the short run, but as the scheme does not
have a positive socio-economic impact, real benefits may be scarce.

e General public: Taxpayers money should be spent effectively and the executive should be held accountable for it.
The public has an interest in knowing the efficacy of the expenditure.

b) Ethical dilemma faced

As a civil servant unsatisfied with the decision of the political executive, | face the dilemma of whether or not to honestly
implement a scheme from which | am certain no positive will come out. As an implementing agency, | will be held accountable for
the success/failure of the scheme. Since | am convinced that this scheme will lead to waste of public money, | will have to choose
between larger public interest and self-interest. Thus, the dilemma is choosing between something which is legally right v/s other
which is morally right in the light of public interest.

c) Alternatives available to me

i. Do as asked by the Minister.

Merits: | will be abiding in letter to the duty to implement the will of the political executive. Steadfastly implementing the scheme
will also reflect my commitment to duty and will further my career prospects.

Demerits: Will lead to the wastage of public money and breach of the trust of public in the government. Also, | will face cognitive
dissonance and may not be able to keep myself motivated during the implementation.

ii. Insist on publication of results and let the public decide whether it wants the scheme.

Merits: Adherence to transparency is the cornerstone of good governance. It will help the public to choose what is best for them.
It will encourage people’s participation in decision making and may set a precedent for all schemes in the future.

Demerits: As soon as the issue comes in public domain, the narrative will be hijacked by political compulsions and any rollback
would become exceedingly impossible. Changes which could have been made earlier would now become more difficult. Public
discussion will also entail substantial expenditure and time.

iii. Call a press conference and brief the media about the results and the callous attitude of the Minister.

Merits: Will bring the matter into the public domain and expose the callous decision making process. It may force the minister to
reconsider.

Demerits: Media briefing will be against the principle of anonymity and secrecy. Such steps should be taken when all other
remedies have been exhausted and when the case is of personal or organizational corruption. Moreover, | may be seen as being
excessively stubborn, if not in open defiance of authority.

Course of action :

Foremost, | will try to modify the scheme to make it more prudent and effective. | will put honest comments for consideration to
make my views clear. Further, | will try to convince the minister of getting the public opinion before going ahead with the scheme.
This will be achieved through publication of the broad outlines and engaging in public discussions. Rather than being hijacked
politically, wise handling of the issue can in fact bring positive feedback for the government. In the process, | can also improve my
understanding of the socio-economic needs of the people. Once the public opinion is incorporated, | will implement the scheme
with dedication.
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